





Budget Reduction Scorecard Items (assumes referendum not sucessful)

Working Draft - February 3, 2017

2017/18 Projected Deficit ***Assumes $75 per FTE on RL
-150,000  17-18 Projection Adjustment
Teaching
FTE Other FTE  Adjustment* Deficit Impact
OPEB Trust - projected deficit amount is net of this item -740,000 1,210,000| Shifts remaining retiree health benefit costs to OPEB Trust
FTE reduction from Declining Enrollment 0.0 0 1,210,000 $75,000 per teaching fte (elem reflected below)
Modified Deficit 1,210,000
Elementary Reconfiguration - Structure -9.55 -1.0 -814,250 395,750 $75,000 per teaching FTE (9.0 + .55 specials), $98,00 admin FTE
Elementary Reconfiguration - Student Transportation 75,000 470,750| Placeholder amount, actual amount quantified by Jan 31
Reduce Educational Assistants -6.0 -110,000 360,750 $18,500 per FTE (6 hours per day)
Reduce Custodial Staff -3.0 -150,000 210,750 $50,000 per FTE
Reduce Summer Custodial Support -30,000 180,750 Total part-time reductions
Reduce Counselors -0.45 -38,250 142,500 $75,000 per FTE (classroom teacher)
Energy Savings/Cost Avoidance -23,500 119,000 $85,000 per FTE
Facility Rental Rates (revenue adjustment) -22,500 96,500 Energy project paybacks
Increase Athletic/Student Fees (revenue adjustment) -30,000 66,500| Second fee increase similar to 2016-17 increase
Reduce Technology Leasing Budget -100,000 -33,500( Increase althetic fees by same amount as 2016-17
Attrition Savings -41,500 -75,000 Annual attrition savings estimate
1.0 FTE Placeholder Teaching Positions 1.0 75,000 0| Position reserved for potential section increase
0
Totals -9 -10 0
2018/19 Projected Deficit ***Assumes $75 per FTE on RL
-100,000 18-19 Projection Adjustment
Teaching
FTE Other FTE  Adjustment* Deficit Impact
FTE reduction from Declining Enrollment -2.0 -150,000 1,150,000 $75,000 per teaching FTE, need to validate
Modified Deficit 1,150,000
Reduce Professional Development -60,000 1,090,000| Reduce PD by ~20% (local cost net of Cl revenues and grants)
Elementary Reconfiguration - Increase Class Size (3-5) -3.0 -225,000 865,000| $75,000 per teaching FTE
MS/HS - Increase Class Size -3.0 -225,000 640,000| $75,000 per teaching FTE
EL/MS/HS - Elective Area Reductions -3.0 -225,000 415,000 $75,000 per teaching FTE
Shift up to 2 HS Courses to Online -2.0 -75,000 340,000| $75,000 per teaching FTE, offset by $75,000 online course cost
Reduce Elementary Library Staffing -1.0 -45,000 295,000( Net $45,000 per FTE when offset with EA
Close NMS-Poglor Shift Al Use/Coststo CE&Rec 2] 295000 S4k net operating cost when accounting for facility rentals
Reduce Capital Project Budget -276,500 18,500 Reduces the annual budget for capital maintenance
Reduce School and Division Supply Budgets -25,000 -6,500| Further reduce supply budgets by ~5%
Reduce Tech Leases -18,500 -25,000| Defer classroom technology updates
Attrition Savings -50,000 -75,000
Totals -14 0 -75,000




2019/20 Projected Deficit 1,100,000 ***Assumes $75 per FTE on RL
150,000  19-20 Projection Adjustment

Teaching
FTE Other FTE ~ Adjustment* Deficit Impact

FTE reduction from Declining Enrollment -4.0 -300,000 950,000| $75,000 per teaching FTE

Modified Deficit 950,000
Reduce Sub Costs -30,000 920,000
Reduce Instructional Coaches -1.0 -85,000 835,000| $85,000 per FTE
Reduce Counselors -1.0 -85,000 750,000 $85,000 per FTE
Reduce Custodial Staffing -1.0 -50,000 700,000| $50,000 per FTE
Reduce Clerical -1.0 -55,000 645,000| $55,000 per FTE
Elementary Reconfiguration - Increase Class Size (4K-2) -2.5 -187,500 457,500| $75,000 per teaching FTE
Reduce Special Education EA's -2.0 -30,000 427,500| $15,000 per FTE net of State Aid impact
Reduce Division Budgets -25,000 402,500 Further reduce supply budgets by ~5%
Reduce Capital Project Budget -157,500 245,000 Reduces the annual budget for capital maintenance
Reduce PST -1.0 -95,000 150,000 $95,000 per FTE
Attrition Savings -50,000 100,000

Totals -9.5 -4 100,000
2020/21 Projected Deficit ***Assumes $75 per FTE on RL
80,000 20-21 Projection Adjustment
Teaching
FTE Other FTE  Adjustment* Deficit Impact

FTE reduction from Declining Enrollment -1.0 -75,000 1,305,000 $75,000 per teaching FTE

Modified Deficit 1,305,000
Music Reduction - HS -1.0 -75,000 1,230,000 $75,000 per teaching FTE
Music Reduction - Elementary -0.75 -56,250 1,173,750 $75,000 per teaching FTE
Reduce Custodial Staffing -1.0 -50,000 1,123,750 $50,000 per FTE
Reduce Division Budgets -25,000 1,098,750| Further reduce supply budgets by ~5%
Reduce Student Busing Costs (2-mile walk zones) -30,000 1,068,750 District-wide reductions TBD
Athletics Fee Increases (revenue adjustment) -186,250 882,500
Increase summer course options -0.5 -37,500 845,000 $75,000 per teaching FTE
Further Elective Reductions -2.0 -150,000 695,000 Health, FACE Restaurant/Hospitality, PE to summer
Reduce Elementary Art, PE -2.2 -165,000 530,000| $75,000 per teaching FTE
HS Schedule Change (to 6 of 7) -6.0 -450,000 80,000 $75,000 per teaching FTE
Attrition Savings -50,000 30,000

Totals -13.45 -1 30,000

*Reductions are not Board approved -- amounts shown are budget process placeholders

Total FTE Adjustments (2017-18 through 2020-21) -45.95





